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Today’s  professionals must realize the important of establishing communication skills that reach across diverse, multi-generational team members, customers and clients.  So they should consider these differences  in order to determine their point of reference and understanding.  Keep in mind they are generalized and not person specific.
· Traditionalist – Born before 1946

· Baby Boomers – Born between 1946-1964

· Generation X – Born between 1965-1981

· Generation Y – Born between the 1980’s – 2000

Baby Boomers (Get-Er-Done!)

· Want to get noticed and succeed at work

· Love to celebrate/ Love recognition/Loyal to job and family
· Are highly self-motivated/worked long hours regardless of pay

· Records/8-track tapes/hard wired phones/phone booths/drug stores
· Will sacrifice for the greater good/selfless service
· Had A.M. radio/black and white T.V.’s/changed channels by hand

· Read daily newspaper/got additional info from barber shops

· Called Gen-Xers slackers
· Found meaning in government work/non-profits/public service
· Frame of reference – Vietnam War and the Civil Rights Movement

Gen-Xers (Eco-Boomers)

· Millions of women moved into the workplace for the first time

· Latch Key Kids/Soccer Moms/Baby-on-Board signs/ SUV’s became popular
· First work/life balance generation/found hobbies
· Created first romantic mix tapes for the one they loved

· MTV actually had music videos/started extreme sports
· Rear seat movies screens for children in vehicles

· Moved from 8 track tapes/boom boxes to cassettes/cd's
· 8 foot main frame servers, elevated from floor

· Texas Instrument Calculators/desk top computers
· Beepers/Bag Phone Cell Phones/tech boom/Dial-up internet

· Commuted from suburbs/shopping malls/started dot-coms
· First Generation to see missing children on milk cartons

· First Generation to XRay and examine Halloween candy for razors

· First to see poisoned on-the-shelf medication, then tamper proof caps

· Loyal to self/family – first, then organizations

· Frame of reference – Watergate Investigation, downsizing & assassinations

Generation Y (Millennials)

· Amazon Prime/Mobile mindset/working remote

· CD players to ITunes downloads to Facebook

· Blogs, scans, text, internet searches, less talk on phones 

· MP3’s/IPODs/IPHONEs/IPADs – No home phone

· Some hate entry level titles/positions-feel they deserve better

· Want job/work that has value-meaningful work 

· Non-racial/non sexual orientation concerns, could care less

· Boomerang kids (keep moving back home)

· Being Famous vs. Achievement/Wi-Fi a right (entitlement)

· Tattoos and body piercings more common

· High self-esteem/constantly praised as a child/told they were special

· Culturally collaborative and leaders who are too

· Get news from the internet/must have latest gadgets/never used stamps
· Must be interconnected at all times/don't want parents possessions

· Want to learn, grow, advance, hope to move up and be recognized

· Care about the needy, environmental/social causes and employers who do

· Need to know WHY and WHY NOT
· Frame of reference –climate change/green movement//9-11 attack on U.S.

Points to Remember
· It’s not the message –it’s the messenger.

· People want to buy – Not be sold.  Be a leader others want to follow.
· You do not want satisfied customers and team members.  You want VALUED customers and team members.

· Authentic listening both sells and serves.

· REMEMBER:  Leaders have always inspired people to cooperate, by getting them to want to do it.

· Get comfortable being uncomfortable if you are going to lead, sell or serve others.

· Self motivation is person specific.  You can’t motivate anyone to do something they don’t want to do, but effective communicators can inspire some people to do things they didn’t think they could do or want to do.

· Tell all generations the HOW and the WHAT, explain the WHY and WHY NOT, listen for ACKOWLEDGEMENT, MISUNDERSTANDING and ALTERNATIVE SOLUTIONS for SUCCESS.
